Park Street School-Park Street Kids
Bullying Prevention and Intervention Plan

December 2010

l. Introduction

Park Street School and Park Street Kids (the “School”) is designed to be a nurturing and safe
environment for all students, a place in which students develop positive self-image and self-
control. As such, we expect all members of our school community to treat each other with
respect, understanding that each person is a unique being, created by God.

The Park Street School/Park Street Kids Bullying Prevention and Intervention Plan (the “Plan”),
is published in response to the recently-enacted Massachusetts law against bullying and is an
integral part of our efforts to promote learning and to prevent behavior that can impede the
learning process. This Plan, which will be reviewed and updated at least biennially, is designed
to:

e prevent bullying, cyber-bullying, and retaliation among our students;

e to empower students to speak up if they experience or witness bullying, cyber-bulling,
or retaliation;

e to provide a framework by which bullying behaviors can be reported, investigated, and
resolved.

This comprehensive Plan is supported by Park Street School/Park Street Kids anti-discrimination
and discipline policy as stated in our Parent and Staff Handbooks. This Plan will be reviewed at
the beginning of each academic year during Staff and Parent Orientations. Teachers will address
the Plan in age-appropriate terms with their classroom students at the beginning of the year
and as an ongoing part of the school’s program. This Plan will be stated in the Staff and Parent
Handbooks and will be posted on the School’s website.

The Head of Schools is responsible for the implementation and administration of the Plan.
Questions and concerns related to this Plan may be referred to the Head of Schools, the Park
Street School Principal, or the Park Street Kids Director.



Il. Policy against Bullying, Cyber-bulling, and Retaliation

The School will not tolerate any form of bullying or cyber-bullying, nor will we tolerate
retaliation against any person who reports bullying, provides information during an
investigation of bullying, or witnesses or has reliable information about bullying.

Bullying and cyber-bullying are prohibited on school grounds and at School-sponsored events,
activities, functions and programs. Bullying and cyber-bullying are also prohibited at school bus
stops, on school buses, on other vehicles used by the School, and through the use of technology
or an electronic device owned, leased or used by the School.

In addition, bullying and cyber-bullying are prohibited at a location, activity, function, or
program that is not school-related, or through the use of technology or an electronic devise
that is not owned, leased, or used by the School, if the bullying creates a hostile environment at
School for a targeted student; infringes on the rights of a targeted student at School; or
materially and substantially disrupts the educational process or the orderly operation of the
School.

Definitions under the Law
The following definitions are drawn from the Massachusetts law against bullying.

Bullying is defined as the repeated use by one or more students of a written, verbal, or
electronic expression of a physical act or gesture or any combination thereof, directed at a
target that:

® causes physical or emotional harm to the targeted student or damage to the student’s
property;

® places the targeted student in reasonable fear of harm to himself or herself or of
damage to his or her property;

® creates a hostile environment at school for the targeted student;

¢ infringes on the rights of the targeted student at school; or

® materially and substantially disrupts the educational process or the orderly operation of
the school.

Cyber-bullying: Cyber-bullying is bullying through the use of technology or electronic devices
such as telephones, cell phones, computers, fax machines, and the internet. It includes, but is
not limited to, e-mail, instant messages, text messages, and internet postings, whether on a
webpage, in a blog, or otherwise.



Hostile Environment: A hostile environment is a situation in which bullying causes the school
environment to be permeated with intimidation, ridicule, or insult that is sufficiently severe or
pervasive to alter the conditions of the student’s education.

Retaliation: Retaliation is any form of intimidation, reprisal, or harassment directed against a
student who reports bullying, provides information during an investigation of bullying, or
witnesses or has reliable information about bullying.

Legal Definitions and School Policy: It is important to note that stricter standards of behavior
may apply under Park Street School/Park Street Kids in order to prevent inappropriate verbal
and physical conduct before a student has been subject to bullying as defined by the
Massachusetts law. For example, although the law defines bullying as “repeated use” of
expressions, acts, and/or gestures, the School reserves the right to apply appropriate
disciplinary measures and other corrective action in the case of a single expression, act or
gesture.

Ill. Prevention of Bullying and Cyber-bullying

From the toddler level through Grade 6, each student is taught to understand his or her worth
as a unique being created by God. Students are encouraged to express their ideas, appreciate
the differences of others, respect one another, make right choices, take responsibility for their
actions and accept consequences.

The Park Street School Principal and the Director of Park Street Kids work closely with the
teachers to ensure that students are well informed about what is expected of them and to
reinforce positive conduct. Teachers will support and empower students to take action if they
feel targeted or if they witness other students engaging in bullying or other unacceptable
behavior.

All staff members recognize that consistent expectations for student conduct apply to all
aspects of the school day and all areas of the School’s facilities such as: hallways, bathrooms,
lunch, recess, drop-off and pick-up, field trips, and after-school activities. The School requires
staff to actively supervise students throughout the school day.

IV. Reports of Bullying, Cyber-Bullying, or Retaliation

Any student who is the target of bullying or cyber-bullying or has witnessed an incident of
bullying or cyber-bullying or possesses information about bullying or cyber-bullying as defined



by the Massachusetts law, is strongly encouraged to promptly report the situation orally or in
writing to the Head of Schools, the PSS Principal, or the PSK Director, or to any other staff
member to whom the student is comfortable speaking. Also, any student who is subject to
retaliation or who knows of another student who has been subject to retaliation is urged to
report it as soon as possible. A student who knowingly makes a false accusation of bullying or
retaliation may be subject to disciplinary action.

Parents are urged to promptly notify the Head of Schools or the PSS Principal or the PSK
Director if they believe their child has been the target of bullying or cyber-bullying or if their
child has witnessed or has relevant information about bullying/cyber-bullying. Also, any parent
who witnessed bullying or cyber-bullying, or who has information regarding an incident is
strongly encouraged to contact the Head of Schools or the PSS Principal or the PSK Director
immediately. A parent should also report any incident of retaliation and violation of this policy
to the Head of Schools or PSS Principal or PSK Director. Reports of bullying or retaliation may
be made anonymously and the School will conduct an appropriate investigation. Parents,
however, are encouraged not to make reports anonymously, although it is an option. While
there may be times for which an anonymous report would be advantageous, it is more difficult
to investigate and determine the facts of what has occurred. Massachusetts law provides that
no disciplinary action shall be taken against a student solely on the basis of an anonymous
report.

Any member of the School staff who witnesses or otherwise becomes aware of bullying or
cyber-bullying as defined by Massachusetts law, or who becomes aware of retaliation against a
student who reported information, is required to report the incident and the names of students
involved immediately to the Head of Schools, the PSS Principal, or the PSK Director, and
complete the Bullying Incident Report Form. A staff member may not make promises of
confidentiality to a student or parent who informs him/her of an allegation of bullying, cyber-
bullying, or retaliation.

PSS/PSK takes its policy against bullying, cyber bullying, and retaliation seriously. Although
School personnel will handle these matters discreetly, we cannot guarantee strict
confidentiality because information may need to be shared in order to conduct a thorough
investigation. The school reserves the right to communicate necessary information to
appropriate parties in the course of its investigation.

If any incident of bullying or retaliation involves students from another school, the PSS Principal
or the PSK Director will notify the Headmaster of the school involved.



V. Responding to a Report of Bullying, Cyber-bullying, or Retaliation

A. Initial Steps: Upon receiving notification of bullying or cyber-bullying the PSS Principal or the
PSK Director will assess the situation to determine if immediate steps must be taken to ensure
the safety of students and to maintain an effective learning environment during further
investigation. As deemed necessary, strategies will be implemented to prevent further
incidents of bullying, cyber-bullying or retaliation. In severe or repeated cases of bullying,
cyber-bullying or retaliation, the School reserves the right to suspend and/or terminate a
student, in accord with the Suspension and Termination policies in our Staff and Parent
Handbooks.

B. Parent Notification: Parents or guardians will be notified promptly by the PSS Principal or the
PSK Director if their child is an alleged target of bullying, cyber-bullying or retaliation or if their
child is accused of engaging in bullying behavior according to Massachusetts law.

C. Investigation

Once a complaint has been brought to the attention of the Head of Schools, the PSS Principal,
or the PSK Director, an immediate impartial investigation will be conducted by the School. No
disciplinary action shall be taken against a student solely on the basis of an anonymous report.
The investigation will include interviews with the following individuals:

® The individual who registered the complaint;

* The alleged targeted student(s) of bullying, cyber-bulling or retaliation;

® The person or persons against whom the complaint was made;

e Any individuals such as students or staff members who may have information about the
alleged incident.

The purpose of the investigation and any disciplinary actions and/or interventions is to:

® Balance the need for accountability with the need to teach appropriate behavior,

* Implement steps to prevent repeated bullying behavior

® Protect the student(s) targeted and those who participated in the investigation from
retaliation

In the process of investigation, the student(s) will be encouraged to report any incident
previous to or subsequent to the reported incident(s).



D. Resolution, Notification, and Follow-up

Following the investigation process, the PSS Principal or the PSK Director will determine if and
to what extent the allegation of bullying, cyber-bullying, or retaliation has been verified. If
bullying, cyber-bullying or retaliation has been substantiated, the PSS Principal or the PSK
Director, along with the Head of Schools, will determine what disciplinary action and/or
intervention is appropriate, as well as the steps for implementation.

Once the course of action has been determined, the PSS Principal or the PSK Director, and the
classroom teacher and/or Head of Schools, if necessary, will meet individually with the
targeted student(s) of the alleged incident and the student(s) against whom the complaint was
made and their parents to report the results of the investigation. Parents will be informed of
any disciplinary or corrective measures. The information provided in these meetings may be
limited by confidentiality laws protecting student records. Follow-up meetings will be
conducted with any student who has been a target of bullying and or retaliation and his/her
parents to ask if there have been any subsequent incidents.

The PSS Principal or the PSK Director may provide assistance for a referral(s) for appropriate
services, such as counseling to the family of the targeted student(s) and/or the family of the
student(s) who engaged in bullying conducts.

In appropriate circumstances, such as when a crime may have been committed or a child may
have been subject to abuse or neglect of the type that is reportable under Section 51A of the
Massachusetts laws, law enforcement or another appropriate government agency may be
notified.



